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1.LOINIUTHU NTOJALM

1.1.  Craryc, npagsa popma, 1€IaTHOCT

JasHo npeay3ehe 3a u3rpaamy H eKCIUIOATALM]Y PErHOHANTHOT BojocHeTeMa "BoroBrna”
bop (y namem Texcty: [Ipenysehe) ocnoeano je Oanykom Cxynurrmsa onwruka bop, bossesau,
Ksaxesau, 3ajevap u Herotus o ocuueamy Jassor npeayseha 3a H3rpamy M eKCIIOATALM]Y
persoHanHor BojocHcTema "boroeuna” bop. lNoause 2009. 3ajedap je HCTYNHO M3 BOAOCHETEMA
TAKO /12 Y OBOM TPEHYTKY HMaMO HYETHPH OCHHBAYa.

Ilpara ocH®BaYa ocTRApY]Y CKYMIUTHHE OMINTHHE OCHHBAYA,

Mpeayaehe je OCHOBAHO PAlM HIrPaAAIe H EKCIUIOTALMje PerHOHANHOT BOJOCHCTEME M
pajm obesbehnpara Henoctajyhinx KolimuMHa soje 3a nuhe omuTtuna bop 1 Bosbesan w3 npee
(haze u3rpanbe BOJOCHCTEMA.

IMpenyiehe jé CAMOCTAIHA OPraHW3allMOHA. EKOHOMCKA M MOCHOBHA LCIMHA Y KOjO)
OcHMBaYKW, MOBL3aHM 3AJCAHMYKMM MHTEPECHMA MO OCHOBY YAena KanuTana y YKyNHOM
kanurany Jasnor npeayscha, ocTBapyjy nNpaso ynpasibaka ¥ 3alTHTY JaBHOT MHTEPECA.

[peayiche uma CBOJCTBO MPABHOT LA ¢ NpapKMa, 06apeIamMa i OArOBOPHOCTHMA KOj¢
HMa 10 OCHOBY 3aKoHa ¥ CraryTa.
Y npaenom npomery ca tpehum nuumma [Mpeaysehe ucTyna y ceoje WME M 3a CBOj pauyH.

[lperexna nenarnoct [lpeayseha je:
- 70.22 KoHcyATaHTCKe aKTHBHOCTH Y BE3H CA NMOCTOBAKEM W OCTATHM aKTHBHOCTHMA

Ocum npetexue aenatnocty [peaysehe he obapmary 1 apyre aenaTHOCTH ¥ TO:
-42.91 Uarpanma XxuapoTeXHHYKuX objekara
- 43.13 UcnuTrBame TepeHa OYIICHEM H COHIMPAEM
- 46.72 TproBuHa Ha BEIMKO METAIHMA H METATHHM pyJama
-46.75 TproBuHa Ha BEIMKO XEMHJCKHM NPOH3BOAHMA
- 35.11 INpon3Boama eNCKTPHYHE CHEPIHje
- 39.00 Canaunja, pexy,IruBaumja u apyre youryre y o6JacTH yNpas/bamba OTnaioM

Ipenysehe Moxe Ge3 ynuca y perucrap Jia BpIUM W Jpyre JeAaTHOCTH KOJE CITyxke
obaB/balky MPeTeXHe ACNATHOCTH, YKOTHKO 38 T€ JIENATHOCTH HCMyHana ycnose npejsuhene
3aKOHOM.

O npomenn aenatsocTw [Mpenyseha, kao u 0 obapibamy APYTHX ACTATHOCTH KOje CyRke
obaBpamy NpeTekHE AeqaTHOCTH, oanyyyje Hapsoprm oabop y3 cCarfiacHOCT OCHHBaYa, Y
CKAALy Ca 3aKOHOM.



1.2 Jlyropo9nu H cpearepoynH IUIAH NOCTOBHE CTPaTerHje  paisoja

Japno npeaysche "borosuHa" HUje MOHEA0 AYFOPOYHH H CPEAHEPOYHH NIaH NOCIOBHE
CTpareruje u pasoja.

1.3 Crparemika 10KyMeHTA

1. Ilpeaysehe je popmupano Ha ocrosy 4a. 20. 3akona o npeaysehuma (Ca.aucr COPJ
Op. 77/88 n 40/89) u Oanyxom CO bop. bomesau, 3ajeuap, Herotun u Kibaxenall, 0 OCHHBARY
lpeny3eha,

2. 3akoH O jaBHuMm nipenysehuma ¥ obambamy AENaTHOCTH O OMIITEr HMHTEPECA
(Ca.raacauk PC Gp. 25/00, 25/02,107/05, 108/05, 119/2012, 116/2013, 15/2016.)

3. 3aKoH 0 Gyuerckom CHCTEMY (Ca.rnacHuK PC. 54/2009,
73/2010,101/2010,101/2011,93/2012,62/2013,63/2013-ucnp. 108/2013,142/2014,68/2015-
Ap.3aKkoH H 99/2016).

4. 3akon o payyHoroAcTBY # perusujH (Ca.rmacuux PC 6p. 46/2006, 62/2013.)

5. 3axon o paay (Ca.raacuuk PC 6p. 24/05, 61/05, 54/2009, 32/2013, 75/2014, 13/2017-
0oyQ)

6. 3akon 0 sogama (Cn.raacuux 30/10, 93/12 K 101/2016)

7. 3akoH 0 WIMeHama M JionyHama 3akona o Bogama (Ca.rnackuk PC 54/96-npeanor)

IMojsakoHcka akra:

1. VYpenba 0 waunay u KoWTponu obpadyyHa WCIUIATE 3apaja y jaBuum npeayschuma
(Ca.rnachuk PC 6p. 27/2014),

2. [Npasuanuk o aezuudexunjy u nperneny poae 3a miuhe (Ca.rnacuux CPC 60/81)

3. ¥roeop o ocuusamy npeayseha 6p. 15 on 17.02.1990. roaunse.

4. [pasuiHMK O HAYMHY Y3IMMama y30Paka ¥ Meroaama 3a 1abopaTopHjCKy aHanuzy
goje 3a nuhe (Caamct COPJ 33/87).

5. TTpaBHAHMK O XHIHjeHCKo] HenpaeHocTH Boje 3a nuhe (Cn.CPJ 42/98 u 44/99),



HuTepHM akTH:

- Craryt (mapt 2017.)

- [Tpasuasnk o 6amaenm ypehupamy nocrynka jasHe vabaexe (oxrobap 2015 roaunce)

- [MpaBnanuk o pauyHnosoactsy (oxrobap 2015.roamue)

- Konexrushu yrosop — 2024, roauna

- TlpaBuiduk © ycrnoeuma W Hauwdy kopuinhema cayxOexor sosuaa (jebpyap
2014.roauue)

- llpaeuanmk o [1113-y - 201 1. roaune

- IlpaBMIHMK O PAIHO] AHCUMIIKHKE K MOHALAKY 3ANOCTCHHX ¥ TOKY pana (Hosembap
2015.ronuue)

- Ipauannk o Hayusy kopuwhema cpeacTasa 3a penpesexraumjy (jyd 2018, roaune)

- Tpasuanuk o Gesbearoctu i 3apas/by Ha pany (Jyw 2018. roause),

- IMpaBuaunk O npepeHTHRHMM Mepama 3abeabetan u 3apas paa npu KopHinherwy
CPE/CTaBa M ONPEME 3a AHYHY JaUITHTY Ha paay (JyH 2018, roaune)

- lpaenaunk o kopuhersy cayxbesux MoOKIHKX Tenedona U kapTrua 1 kopuuhery
GuxcHux Tenehona (janyap 2019. roauue),

- MpaBuaHKK 0 cuerematuzanmju nocaoea y JT1 "borosuna” bop (asryct 2019. roaune)

- lpaenanuk o Sanxem ypehupamwy nocrynka jasuux Habaexu (jyn 2020.roauue)

- ITpaBHAHHK O WIMEHaMa W JIOTTyHaMa NpaBHIHKKa 0 cueTeMaTHiauuju (2021.)

- Mpaguaumk o ynorpeOu nevara (2021.)

-TIpaBHAHMK © HAYMHY CBMACHTHPAA, 3alUTHTE W KOpHuhema eneKTPOHCKHX
Aokymenara (2022.)

-IlpaBuaHMK © HAYMHY CBHACHTHpamd, KIACH(PHKOBaMLA, APXHBHpAA W 'yBarka
apxuscke rpalie u JokymenTapHor marepujana (2022,)

-[IpaBunuuk o opranu3aumju 1 ciposohiersy nonuca UMoBKHe H obasela 1 ycknahusary
KISHIOBOJCTBEHOT CTakba Ca cTBapHuM cTarmem (2022.)

-IIpaBHIHKK O UCHAATH TPOWIKOBA NPEB03a 3anocaeHnx (2022.)

-[TpaBHAHKMK O 3RTHTH NoaTaka o auyHocTH (2024.)

-ITpasuannk o xopuiwhery npusarsor ayromoGuaa y cayxbene capxe (2025.)

- Cucremariiaiiuja nocaosa 1 3agaraxa y JIT "borosuna” (2025)



1.4, OPTAHHM3AIIHOHA LEMA

NOCAOBOCTRO
. | . KIbMUIOBOJICTBEHO-OUHAHCHICKH
HAJT30PHM OPTAHM m?r(igggus un'E”P'},gﬁ)nb MPABHU U OTIIITH ITOCJIOBU
MAILLL EJIEK. KOHTP
I'PAD. HAJI30P HAII3 [nc ¥ KHHIO- KAJIPOB.
HAJ30P . MIBOP KBAL | loncreg oM |
HLIT CHIE | hocnosu




1.5. Hmena aupextopa u waanosa Hagsopuor oabopa

[Nocnosoactso JI1 "boropuna” bop npeacrasba:
- jupexropuua Haramma Josanosuh, no Pemesmy 6p 022-22/2023-1 on 10. debpyapa
2023. roaune

JIeO OpraHu3aluoHe eMe KOjH Ce 0JHOCH Ha HaJ30pHK OpraH npejcTasiba Apyry dazy
H3rpaise Bojocuerema "boropuna” bop.

Ynanosu Hamopuor oabopa koju cy wiabpanu:

1. Jparan Munojesuh (ucnpea onmrruxe bosbesan, no pemermy Cxymmmuse rpajsa
Bopa 6p. 022-68/2025-1 ox 13.06.2025, roaune)

2. bumana Berwuxosuh — wian HO (ucnpen JIT "Borosuna” bop no pew.Crynurune
rpana bopa 6p. 022-26/2023-1 on 10.02.2023. roaune



2. AHAJIM3A MOCJIOBAIbA ¥V 2025. TOAHHH

2.1.1ponemenn RINYKH 06HM AKTHEHOCTH

TIponesa ocTBapeba Kako IPUX0/a, TAKO M pacxona 3a 2025. roluHy 3aCHOBAHA j€ Ha
ocTeapery Ha aan 30.09.2025. roaune ca npojeknyjoM Ao Kpaja roaune. YKomuko gohe o
IHaYajHAX palTiKa HiMehy OCTBAPEHHX M MIAHUpaHKX pesysrrara 3a 2025, rojuuy, wrro he ce
BUJCTH Kpo3 3aspinay pauyH [Ipeayseha u wapemraja o pamy 3a 2025. roammny, Kpo3 noMeHyTe
u3seinTaje aahe ce n ofjammersa # anaTH3a y3poka. [Iprmkom nipaae [Inana 3a 2026. roauny
npHApkaBani cMo ce CMEpHHMNa 3a H3paly roAMHIIKBHX NporpaMa nocioeama sa 2026.
FOZIHHY, OJIHOCHO TPOIOAMIUELCI NmporpaMa nocjiosama 3a nepuoa 2026, — 2028. roguna
jasaux npeayscha u apyrux ofiamka opraHMioBama KojH 0o6aB/bajy ACNaTHOCT O OMIITEr
HHTCpEeCa.

2.2 bunanc crama ua gam 31.12.2025. roamme (Ilpmaor 1.) je dunancujcku
H3BEIITa] KOJH MPHKa3Yje CTarke CPEeJICTaBa H H3BOPA THX CPEelCTara ¥ OipeheHOM BPEMEHCKOM
TPEHYTKY, TO j¢ TabenapHu NpHKa3 aKTHBE W acHBe, MPH YeMY je aKTHBA = MacHBa

AOIT 0002 cranna uMOBHHE 1.150.387
0003 memarepujanHa 305.598
0009  HEeKpETHHHE, NTOCTPOJEHE |
onpemMa 844.789
0029 omnoxena nopecka cpeacTsa 76
0030  obpTHa HMOBHHA 14.450
AKTHBA: 1.164.913
0401 xammran 1.074.549
0415 ayropoyna pelepercara 984
0429 oanokere nopecke obasese 3.942
0431 kparkopoyne obasese 85.438
Macusa: 1.164.913

2.3 buaanc ycnexa (Ipuaor 1a) npeacrasiba Nperiei Npuxoaa, pacxoia 1
peayarara nocaosama 3a neproa 01.01.-31.12.2025 . roguse

AOIT 1001 mnocnoBHH NPHXOAH 78.836 cacroje ce oa

AOIT 1005 npuxoaw oa npoaaje 23.337

AOIT 1011  ocrany nOCAOBHHA NPHXOAH 55.499

AOIT 1013 npocnoBuu pacxoan 78.828 cacroje ce 0/l TPOIIKOBA MaTepHjana,
ropHEa H eHeprije. TPOIIKOBA 3apaja. TPOH3BOAHHX YCIyTa, aMOPTH3AUHM]E H
HAMATEPH]ATHAX TPOMIKOBA

AOIT 1025 nocnoeun nobutak 8

AOIT 1032 (HAAHCH]CKH PacXoan 800

AOIT 1039 npuxoam ox yexknah.spensocrn  4.800

AOIT 1040 pacxogu oa yeknaljusama 4.000

AOIT 1043 yxkynu# npHxoam 83.636

AOIl 1044  yxynuu pacxoau 83.628

AOIT 1045 nobHTak H3 penoB.MOCHOBaRkA 8



2.4 H3pemTaj 0 Tokopuma rorosune (Ilpuaor 16)

IpoueHa HOBYAHMX TOKOBA OJHOCH CC HA M3MHpeme obaBe3a mMpema anocieHEMa,
jaKoHcKuM ofaBesama u obaBezaMa npema J00aRbaYHMA.

[Tpouemena nerckoprinhena cpeacTsa Ha aad 31.12.2025. rogune npeasrlena cy 3a
nnahame [1J1B-a, xao ¥ ucruiare npeneTux obasesa npema gobasmagaMa 13 2025. roaune,

2.5 AHaliH3a OCTBAPEHHX HHANKATOPA

Y cKiaiy ca CMCpPHHIIAMA 34 HIPady FOJHIIRET NPOIPaMa NocioBama 3a 2025, roauny
Tayka 2., aruueja 3., W Tayka 3., ayuHeja 6., a npema [Mpwmaory 6p. 2., mar je npukas
TUIAHHPAHHX W PEATHI0BAHKX MHIKKaTopa nocnosama JI1 "borosuna" bop y nepuoay o 2023,
Jo 2026, roaure.

[lo nnany 3a texyhy 2026, roguHy niaHHpany Cy MOCIOBHH NPHXOAM W NOCIOBHH
PacX0/¥ Ha HCTOM HHBOY.

3a nperxoany 2025. roauny octeapeH# ¢y Behl YKYTHH NPHXOMH Y OJIHOCY HA YKYIHE
pacxoe.

EBITDA — nokasyje cnocobsoct npeayseha na Mmoxe aa ocrsapyje Behy a06ut

ROA (nckazana y npoLeHTHMa) — OBaj NOKa3aTesk FOBOPH KOJHKO j€ MeHAUMEHT (upMe
edrxacan y ynpapibamy aKTHBoM, ga Ou ocTBapHo wto Behy noOHT, T). KOMHKO (HpMa
sapahyje. Illto je koepuuujent ROA pehu. 10 je Gome, jep roBopu aa $pupma 3apahyje sume
Y3 Maie HHBECTHpame, ITO je y cayyajy 2025, rognHe y peannialuju Taj KoehHuujeHT 6o
JeAHAK HYIH.

ROE npemoc ma kanurtan nofHja ce TAaKO IITO CC HETO NOOHMT JC/IH ca TpajHHM
KAMHTATIOM, Y HAlIEM CIy4ajy oBaj KoeQHUMjeHT je y MPeTXOJHO] FOANHHE GHO jeIHAK HYJIM.

OnepaTuBHH HOBYAHH TOK — NPHKA3Y]C CBA NPHMAKRE M H3IABAKA HOBLA, CAMHM THM
NpeiCTaR/LA MPAaRY CIMKY HOBYAHHX CPE/ICTARa KOJHMAa MPaBHO WK GU3HYKO AMIE pacnoiaxe.

Jlyr/kanuran — yKynas ayr y oaHocy Ha kanutan 3a 2025, roguHy He mpeiacTasiba
huHaHCH|CKH PH3MK 3a npeaysche.

JluxeuaHOCT — ¥ Tabe/M palio aHaTH3¢ BHIM Ce /12 je THKBHIHOCT Ha HCTOM HHBOY Kao
H IIPCTXOHE TPH IOUHE.

% 3apajia ¥ NOCHOBHHM NpPHXOAMMa — onTepeheme MOCTOBHOr NPHXOJA 3apajaMa,
HAKHAJAMA 3apaa ¥ OCTANMX JMYHMX pacxoa yCIOB/BEHO j€ BHCHHOM 3apaja, HakHagaMma
3apaja H OCTATHM JIHYHAM PACXOAHMA..

2.6 Pavior oacTynasa y 0HOCY HA NJAHAPAHE HHAHKATOpE

Ojctynama Ol MJaHa y OJHOCY Ha pealdlaldjy HWHAHKATOpa jaBba ¢¢ ychel
semoryhsocr npeayscha na nposa niaHMpady KOJHYHHY CHPOBE BOJE H3 pasiora
HeNoIITOBaMa NOTIIHCAHOr YIrOBOpa 01 CTpaHe Kynaua.

2.7 CupoBejieHe aKTHBHOCTH 3a vHanpeheme nponeca nocaIoBama

Y 2025. rogunn Ha w3sopriTy MPp/BHIN HACTAB/BEHO j€ OApxapame OyHapCKHX
kyhKia, npoBepa KOMIUIETHOI CHCTEMa ¥ HACTAR/LEHO PEeJoBHO oapxasame. Huje Ouio
KBAPOBA HA CHCTEMY TAKO /14 j¢ TPAHCMOPT CHpoRe BOje Tekao yobmuajeHo. Ha Oyuapy 4

8



MPOMEREH j& BEHTH/ OO3MPOM Jla j& TOKOM TpaHcrmopTa BOAE Y cHcTeM W3 opor OyHapa

sabenexen Mamu ryOHTaK CHpPOBE BOJE.
Onpixaparmke KaToJHE JaAITHTE je BeoMa BakHO 300r chnpeuaBama KOPO3HjE Ha
uesuMa. Yrpahena cy 2 XHAPOCTATHYKA MCPaya HHBOA NOI3EMHMX BOJIa ¥ DyHapuma, 2
Mepaya poToxa, Ha jeinoM DyHapy MyMITHM arperar ca 8 NpoXpoOMCKHX 41aHaKa TaKo
A3 can Ha ¢Ba 3 OyHapa MMaMO HOBC ITYMITHC arperare ¥ HOBC MEpaye NpoToKa miyc
jenan y peiepeH. 3aMei-eHH Cy KOHTEJHepH H To: jelaH 3a GopaBak pagHHKa ¥ uHjeM
cactapy je yrpaheH TO@leT ca CENTHYKOM jaMOM W JIpYTW Kao Maraimi. 3a
sojgocHabaeBame OokOMHKMX aoMahuBCTaBa KojuMa cMo y obasein na obesbenmmo
nujahy BOAY KYIHIH CMO HOBY jauy NyMnOy Koja oMoryhasa ajJieKBaTaH NPHTHCAK BOAE
HeonXo/He 3a QYHKUHONHCae anaparta y JoMahHHCTBY.

2.8 Ocrpapeme UH/BEBA KOJH CY IJAHHPAHH NPOrpaMoM nocaopama 3a 2025,
TOAHNY, 0OJHOCHO ODPATIORHTH YKOJHKO IVIAHHPAHH UM LEBH HHCY OCTBADCHH

[MporpaMoM nocIoBama CPe/ICTBa KoOja Cy mnanupana 3a 2025, roauHy y MHOIOME cy
nomorna xommaeTHoM gysxkuxonucamy npexyseha. M3 Oyupera rpana bopa nobuan emo
Cpe/cTBa y BHJIy CYOBEHIIMja 3a /IBa IIYMIIHA arperara (mymMna+MoTop) ca JBa Mepaya NnpoToxa
H IOPOXPOMCKMM HacTaBuMMa Ha jennom OyHapy.saTuM KoHTejHepe 3a Gopasak
paZIHHKa, Maral4s " TOAIET  ¢a  CEeNTHYKOM  JaMOM H KOMILTETHHM
PAIOBHMA,MOHTAKOM JICMOHTaKOM H npesozom.Misezenu ¢y M 3eMBanu palosd Ha
HIBOPHINTY PaBHAKE TEPEHA, HacHName myTa ¥ ypeheme ueror. Cpencrenma w3 Gyuera rpasa
bopa naaheny cy peZloBHE padyHH 33 eNCKTPHYHY eHEPrujy.



3. HHJBEBH H IIVIAHUPAHE AKTHBHOCTH 3A 2026. 'OJIMHY,
OJHOCHO 3A NNEPHO/I 2026.-2028.'OIMHE

3.1 Humesn

Hun JIT "borosuna” bop je ja ce y HapeaHOM MEPHOAY HACTABH Ca H3IPAIHOM
BOJOCHCTEMA H TO cneehinM Kopanmma:

- Yepajame Ilpoctopror nnasa noapywja nocebue mamene (IMNINIITH) u uspana uaejHor
peinerba 3a akymynanu)y borosuna

- Ilo noBujamy NOKAIM]CKHX YCIORA, HACTABAK M3PAIC MPOJEKTHO TEXHHYKE AOKYMEHTAIH]e
Taunnje [lpojexar 3a rpahesuncky mossomy (IMI/1) W cee notpebue nokymenTtammje 70
nobujarea rpalieBHHCKE JO3BONE HAKOH Yera 64 C¢ NPHCTYITUIIO HIrPaIHH aKy My TalHje.

Harpaamonm akymyaumje sogocucrema boropuna obesbennio 6u ce:

— BOJAOCHab/IERae CTAHOBHHINTBA W WHAYCTPHJE ¥ JOBOBHHM KOIMYMHAMA 33 ONINTHHE
bop, bosbesan, 3ajeyap. Herovux u Kmaxesan. Komuunna Boze 3a ose xopHcHHKe je 1.360
xc.,

— Hapo/basamwe oxo 7000 xa y gomunu LipHor TuMoka u Hi3B0AHO 011 3ajeuapa, uunme 61 ce
omoryhuna HHTEHIHBHA NOBONDHBPEIHA NPOM3BOAMAE M MNPENa’ak Ha TPAHUIHY M
penTabHIHY NPOM3BO/IILY XpaHe,

~ MNpHXBarame ¥ TpancHOpMAalHja NONJABHOI TANACA YHME OH CE MHOTOCTPYKO YMAMMIIC
HITETE OJ1 Nonaasa y onwruHama bossesan. bop v 3ajewap.

= Pa3Boj NPUBPEIHE H CIIOPTCKO-PEKPEATHRHE AENATHOCTH HA BOIH H OKO He.

- aobHjame BOJHE J03BOJIE

O63upom aa je y 2024 roaunn 3aspimena wipata EnaGopara o pelepsamva nojzeMHuX
BOJa WITO je Hamla 3akoHcKa obareda, y 2026. roAMHH HACTABEAMO €A HIPAIOM IPOJEKTHO
TEXHHYKE JIOKYMEHTAIM]E 34 MDAy M nopesusame OyHapa Mb-5 na wisopuurry ,,Mprewur
y Manom H3spopy xoa bosbeBua 3a TPaHCNOPT CHPOBC BOAC YKOJUMKO PEUIMMO [PaBHO
uMoBHHCKe ojHoce . MManu eMo pazrorope ca kiHeckoM koMnanijoM ZiJin Minning xoju cy
JAMHTEPECOBAHM 34 CHPOBY BOJY M3 BojocucTeMma "Borosuna”, 2 Kako cy Halud npeoOHTHH
pa3roBopx OHITH yCMepeHH Ka KOMHYHHH BOJE JOTOBOP €A OCHHBAYHMA JCCTE [A IIPBCHCTBEHO
MopaMo faa obesbearmo nrjahly BoAy 3a Hame cyrpalane a cBe KOJHKO MOKEMO BHINEC,
OMOTYRHMO ¥ KOMCPUMjATH3Y]EMO O MOMCHYTC KOMIAHH]C,

3amTHTa CHCTEMa 01 KOPOZHje je Kiby4Ha cTeap. Kako y npeTxoHOM nepHoIy, Tako H
yOyayhe nianupamo o6uia3ak ¥ KOHTPOJY paja KaTOOHKX CTAHKIA (JeHOM MECeYHO | Yemhe
Y 3aBHCHOCTH O/ BPEeMEHCKHX yciora). Pam KaTogHHX CTaHHNA je O BEJIHKE BAKHOCTH 34
(YHKIHMOHATHOCT CHCTEMA, 8 CAMHM THM M HAlNA BEJHKA OJTOBOPHOCT. Y3 HanmoMeHy ja je
yrosopoM aeunmcano na GOpPCKM A0 KATOAHE 3AINTHTE T).MCTHPH KATOJHE CTAHHUE O
thabprxe soze A0 pezeproapa Tonorcke myne oapxasa JKIT "Bogosoa” bop.

OHO 1WTO roJMHAMA YNa3d Y HAl NJaH Jecre PENOBHO O/pKaBamke HIBOPHINTA
"Mpabuwn” 4 abpuke Bose (Koweme, Kpeyehe NpocToprja, Ynmhene Kpyra H3IBOPHINTA 041
wTeTa Koje Hactajy ycnea mespemena. Y 2026. roguHM NJAHHPAMO W CpeljuBame KpoBHE
KOHCTPYKIHMje KOHTejHepa 3a 0opaBak pajgHMKa Ca HAJCTPCIIHMIOM M KDOB KOHTEjHepa
Maraluna 003HpOM JIa Ce Y eMy CKIAANITe HaMeljy OCTalor i pe3epeHHE AeN0BH BeoMa OHTHH
38 ONPKABAKE BOJOCHCTEMA, KOMILICTHA MPOMEHa KPORHE KOHCTpYKuHje Ha objexrima
thabpuxe soge.

Jla 61 ce obe30eHn0 HeCMETaHo IuCTPpHOYHpake RojIe peloBHO ce nparH MyTHODA, 1a
6u y cayuajy samyhema mornu GaroBpeMeHo j1a pearyjemo. PesiorHo ce nposepasa MyTHORa

-
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1 Ha OyHapHMa Ha HIBOPHINTY Kako OHCMO HMAIK Ta4Hy eRHICHIM]Y YKoIHKo DK ce nojasuia
MyTHORA K3 KOI DYHapa J0/1a3K M HAPABHO Kako OH CMO IIPEY3E/IH a/bé KOpake Kako DHCMO
cnpeunty 3amyheme cucrema.

Y neramHOM M3BEITajy CTpY4HOr THMa MHCTHTYTa 32 JaBHO 3ApaB/bE NPETXOIHHX
FOAMHA CTaB/beHa je mpuMeada Koja ce THHANA NpecTaHKa Npea-Xjiopucama Bojge o 2011,
rogae ca Gabpuke Bome. OO3upom 1aje npojekraHt MHCITHTYT 34 BOAOUPHBPELY
"Japocnas Yepnu'® y npojexTHO] AOKYMEHTAUMjH 3a BojocHcTem borosmua HaBeo na je np
C/I-XJOPHCAE  HCONXOAHO, @ MM HACMO MOTTH  jla yrudemo  Haoanyky  JKII
"Boaosoa”, oanyusian cMO /12 2BAHHYHMM JOITHCOM NIOTPEAMMO MHILBECHS MPOJCKTAHTCKE
Kyhe.

Jana 17.11.2017.roa. ao6umm cMo oaroeop Aa TperMan Boge Ha (abpuiyn Boge Mopa
OHTH ¥ CKIATy Ca NPOJEKTHOM JOKYMEHTAIM]OM K0ja j& u3paleHa B 0100pPEHa 01 PENICBAHTHHX
HHCTHTYUM]A. Y CKaly C THM, CMATpajy Ja je HEOIXOAHO YBeCTH/BPATHTH Ipei-XTOPHCAE Y
cueTeM kako Gm ce miberno moryhe moropmame KBaTHTETa BOJE KOja ce JHCTpHOYHpa
noTpouaunMa 1 oberbe/inIa HEONX0/IHa NPeii-Ae3HHPEKIM]a KOja je BaXad KOPaK Yy TPETMaHy
sone 3a mahe. Mckpeno ce Hazamo aa he JKIT "Boaosox” no3MTHBHO OANOBOPHTH Ha HaL
JOIMHKC LWITO Ce HHje JOTOAKII0 J0 JaHAIKET Jana, anH C& HAIaMO TIOZHTHBHOM OJINOBOPY KaKo
Bremo Oea HojazHn HenopyyMBaiK 3apasy nujahy BOAY H IYBATH LICBOBO/.

Ypahena je npojexTHO TEXHHYKa NOKYMEHTAIHja 3a XHAPOJIOIIKA MEpHK npoduI Ha
peun Lipan Tumok. OcHopra HaMera MepHOr npoduna 6uaa 6u Meperse npoTiiaja pexe Lpau
Tumoxk wu3somHO o npoduna Gpane. Oa nocebHOr HHTEpeca 3a OCMAaTpame CY PCAHMH
NpoTHIAja ManHX W CpejilbMX BOAA, nowrto he BPEAHOCTH NPOTHUEja Ha OBOM NpodwTy
JMPHIOBATH HCIYIITAME BOJE W3 aKyMynaluje, Tako jJa Ha oBoM npotmury ysex Oyie
IATORO/LEH MHHEMATHO OAPKHEH NPOTHIA].

Pesynratd ocMmarpama Ouan OM 0 MHTEpeca 3a XWIPOJOIIKe aHamise koje Ou ce
paauie y CKIONY MHOBAlUM]e NPOjeKTHE AOKyMeHTauMje 3a GpaHy M akymyiamnjy borosuna.
HMapaga xuaponomke Cryamje je obaseana y3 Maejuo pememe. Ca MepemeM npoTHuaja y
AUBOM TOKY, XHIPO/IOMIKE AHATH3E Jajy I0Y31aHHje pesyarare.

Taxohe. pesyarats ocMarpama NpOTHIE]A HA OBOM MepHOM npodrny he GaTH oa
MHTEpECa M 10 H3rpanmd OpaHe W akymynanmje jenan oa ¢axtopa Ha ocHosy xora he ce
BPUIHTH YNPaB/hake aKyMyIalHjoM.

3.2 Kibyyne akTHBROCTH noTpebne 3a 10cTH3alke HH/bEBA

Jla Gu ce npojexar akymyaaimje sojocucrema "boroerna” peaTHiosao y NOTHYHOCTH,
HEOMXOIHO je 3aBpIHTH cieache aKTHBHOCTH:

_ H3Tpanmka XHAPONOMKOor MepHor npoduaa Ha peun Lipan Tumok KkOjH npencrasba

kopak ka Il Qpasn akymynanaje Boroenna,

- wmipana TlpocropHor mnasa noapydja nocebue mnamene (ITIIIITH) ca wnaejrum
pememhem

~  peBW3Hja akTyemuzoeanor MiejHor mpojekTa o CTpaHe APAKABHE DEBAIAOHE KOMHCH|C
(nocrar/beH akTyenuzopan Maeinn npojexar n yruiahena cpeactsa),

—  pemieme WMOBHHCKHX 0HOCa 3a 380 xa o yera ce 290 xa notana marpaamoM bpane #
dopmupamem akymynamuje, a 90 xa ce Hamas¥ y 3J0HH HENOCPEOHE 3AINTHTC
aKyMynaumje,

— w3rpaama [1aBHOr NPOjeKTa HeBOBOA YHCTE BoJe 3a ommTiHe Herotuy, Kibakesall u
bomesa.
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3.3 Ananuia TPAHIITA

Kanauurer namer u3sopuirra "Mpzanm™ 103808282 13 y HapeAHOM neproay (2026.-
2028. rosune) JKIT "Bogosoa" Bop u JKIT"Veayra" bosbepan HCMOpY9H 3aXT€Bany KOJMHYHHY
CHPOBC BOC.

O63npoM n1a je onwtusa bossesan npompria sogocHabaesarse ka ceamma Capnpan
# Toaropatl KpeHYIH CMO €2 HCIOPYKOM Mano Behé KOMHYHHE CHPOBE BOJAC O NOYETHE, 4
npojexar 1o CasHHIa KOJH je 03Ha4YeH Kao npasall BOAOCHabACRamka j¢ ¥ IUIaHOBHMA ONMITHHE
bossesail.

JIT "Borosuna” bop koHuMMHpana je Tako Ja CeOjy OCHOBHY ACIAaTHOCT ¥ npsoj dasu
obanriba y cknazy ca 3axresuMa Bojlopoja bop ¥ Bo/beBan 3a KOMHUHHAMA B BPEMEHCKHM
norpefama 3a HCHIOPYKOM BOJC, TAKO da UeHy M’ BoAe (OPMHPA CAMO 3aPavyHABAMEM
AMPEKTHHX TPOIIKOBA 33 MPOH3BOARY M AHCTPHOYLH]Y.

Heratupan daxrop xoju yTHye Ha nocnosame je cnabo WIMHpHBAIE DHHAHCH]CKHX
obaseza 2a uenopyteny soay oa crpase JKI1 "Bogoron” Bop u cnabuja sero panmje ncnopyka
cupose pose y 2025, roaune.

3.4 Puznun y nociosamy

VY excioaTandjs Noa3eMHHX BOja ca uisopuuna "Mpieuin” 3a sogocHabacBame
BoaoBoaa bop u bosberai, OCHOBHH PH3HK j¢ 3amyhere HeKOr 01 TPH excrutoaTicana Gynapa
yciaea Hannacka nonaassor tanaca pexe Llpaun Timoxk 1 noranasma Oynapa.

Hpyrs notrenusjanuu puidk y pany [Ipeayseha aexu y caabujoj menopyus cupose
soze npema JKI1 "Boosoa” Bop y nopehemy ca HexuM panujuM rogHHamMana Koju je yrauana
# crabuaHocT H3sopHInTa Booro/Ia M Ha Taj HauMH J0BEN0 10 enuMuuncara JI1 "Borosusa’.
To ce crojeBpemero opasuio HeraTHeHO Ha nocnosame [peayzeha y 2024 roguny.

[TocToju pusuk u o aonacka Tpehux (HeopnambieHux) MNE Yy KOHTAKT Ca BOJOM 2a
mihe an| ce 0 TOME MaKCHMANHO BOJM PavyHa.

Jenan o1 rakohe BeMKMX PH3HKA HA KOJH HHCMO Y CTamby Ja yTHUeMO jecte nosehame
LICHE EICKTPHYHE SHEPrHje ¥ TOKY MOCTOBHE TO/HHE.

Pykorozehu ce sorahajuMa U3 NPETXOAHOT MEPHOAA KAJa j¢ NOIUIABHH TANAC BEJIAKE
pasopre mohu 3azecHo uisoprinTe MpUsKIL, AeTakHO je carnesan npobaem Ha OGynapy 6poj 2
003HpOM /12 je MPHITHKOM Mi1akkera Beha KONHYIHHA BOJE YIIa3HIa ¥ CHCTEM H THME 3HATHO
nopehapana Mytaohy. Hekbyuusamwem GyHapa HAHOCH/IO HAM j& BEIMKY LUTETY jeép ¢& TO
OZpaKaBano Ha HCIOPYKY CHpOBE Bojie KymumMMa.OIy9HiIH CMO Jla 3aITHTHMO TIOMEHYTH
OyHap Wa Taj HaydH wro hemo ucnoa u y3 Gywap m3secTd rpalCBHMHCKE pagoBe Kako Ou
YCHCUIHO ¥ TPajHO pelriiE npobuem.

Taxohe jenan o pH3KKa jecTe H 3aCTAPENOCT NPOJEKTOBAHAX TEXHHYKO-TEXHONOIIKAX
peliera JabHM JYKHM O/arameM 3aspueTka wirpaamse Il gase Boxocucrema borosuna, a
Koje 61 3a noCIeHIy HMaI0 NOHOBHO NPOJEKTORARE Y3 JA0NATHA (PHHAHCH]CKA Cpe/ICTRA.

Kao jom jeman of priIMKa 1oc/ioBama jaB/ba cc B pU3HK auxsuaHocTH [Tpenyseha.
Henannahena norpaxusama oj JKII "Boaosox" Bop aosoau no noremxoha y nocinosamy
J10BOaH y mpobieM KOMIJIETaH CHCTEM.



3.5 llaan/mana ynpapsama pRIAOHMA

Pajgn Gnaroppemenor wilerapama HacTaHKa PHIHYHE CHTYallHje MEpMaHeHTHO ce
NpaTH KBAIMTET BOJZE HA MyTHORY H YKONHKO A0 HcTe Aole mpoaopoM CHO/BAllHHX BOAA Y
HekoM Ot DyHapa, HCTH ce OJIMax MCK/bY4yje M3 ynorpebe W ykibyuyje ApyrH (peleperi)
OyHap, ako ¢y y ToM MoMeHTY notpebe 3a BogoM sehe o1 80 i/c. OrpomMan pH3MK ca KOjUM ce
Ipeaysehe cycpehe jecte. Kao mTo cMo pekiaH, Mama HCIOPYKa CHPOBE BOAe, Koja je y
OrpOMHOj MEepH YTHIANa nociIorake npeayseha. PHznk gonackom tpeher neopnamheror mna
ce npexynpelyle HENPEKHIHHM JSKYPCTBOM HA ODJEKTHMA KOJH MOIY OHTH Y 10) KATEIOpHjH
(Oynapu va wisopuuty ,Mprbun®, pazzenHa KOMOpa H MyMITHE CTaHHIE),

PHIMK 071 RENHKHX MONJMABHAX TATACA KOJH YIIABHOM HacTaje ofl OTanama CHera ca
oDIHARE nnanune Pram, nnasu wisopumte "MppHmr" anu Z0HOCH BeIHKe mpobieMe Kaaa je
pogocHabacBame y nuTamy. [InasBmermeM HIBOPHINTA, BOJIA YIa3K Y CHCTEM H NIpasy npobieM
wro aosoau Ao nosehama myTHOohe. JletaskHo je carnenan npobnem Ha Synapy 6poj 2 u
HanpasbeHa cy 2 peermna. CaMiM HCK/bY YMBatLeM OYHApPA 1. NPEKAJL HCIIOPYKE CHPORE BOJIE
K& HAIHM KyNIMMa, HAHOCHIO HaM je BeNWKY INTETY jep e To opaxapano Ha (uHaHCH]e.
Oanyunms cMO Ja 3aTHTHMO OMCHYTH OyHap Ha Taj HauuH wro hemo uenoa u y3 Oyxap
u3BecTH rpalieBricke panope Kako OH YCNEWHO H TPajHo pelnHan npobaem.

JIMKBHIHOCT j& OCHOBHA CTBAP KOy Tpeba oapxkary kako O npeaysehe 6uio crabunno.
Paaumo na ofesbehemy Gome mannare on oBux npeayscha, y3 NOTHHCHBARE HOBOI
penporpama. Kako OH ce 0Baj PU3HK OTKJIOHHO.

MU pame ouekyjemo HoBo nmotnucusame penporpama ca JKIT "Boposox”
Bop u vanamo ce aa he y 2026, rogunn 6nmi Goka, cTabunanja GHHAHCH]CKA CUTYALM)A.

3.6 Maanupanu wuaukaropu 3a 2026. roauny

O63upom na cMo vy ceakoanesHoM kouTtakty ca JKIT "Bogosox” Bop u JKIT "Yeayra”
Bosbenan, Hawa MponeHa MO3UTHBHOL 110C/I0Baka OH Ce MEPHJIA HA OCHOBY HBHXOBC POLEHE
HaMHpHBama 1yrosa npema JI1 "Boropuna’ HACTANHX Y HEKOM NPETXOMHOM neproay. Ceeaoiy
CMO ¥y NPCTXOJHHX [ED MECCIUM, JA npeMa OBHM npemny’ehnMa NMOCTOJH BHCOK CTENEH
pasyMeBarka 01 CTpaHe rpajcKe YIpase, Tako JAa ¢ Hazamo na he MoIHTHBHO YTHIEATH H HA
nocinopame Hamer npeayszeha. JlogarnuM yxbyunsameM GyHAPa Y CHCTEM Y HEKOM HapeIHOM
NCPHOAY HApCAHMX roaMHa, cMamuhieMo ryOMTaK CHpOBE BOAE, CMABHTH YTpPOUIaK
eNeKTPHYHE eHeprije 1 oreapaMo Moryhsoct npojaaje pehie KOTHYHHE CHPOBE BOJIE.

3.7 AKTHBHOCTH Koje npeayselie naanupa aa cnposeae y un/by ynanpehema
KOPIOPATHBHOI YNPaB/barka

Jeana on seoMa OHTHHX KOMIOHEHTH KOPNOPATHBHOI YIDAB/baka jecTe YTHHA)
ocHuBaua # MehycobHa xOMyHHKalMja Koja je y OBOM TPeHYTKY KopekTHa. MHaue CeM 3HaMO
/la ce MPBH OCHOB 3a YCHEMHOCT Orjie/la ¥ KOpIopaTHBHOM ynparbamy. Kaja je y nutamy
KOPHOPATHBHO YIIPAB/hAE NIOCTO]M BHIE MOJENA 38 FEN0BO HMIUICMCHTHPAE, &K Tpebamo
3HATH JIa HE MOCTOJH jeAaH Moae:a koju 6 oarosapao ciMa, jep Tpeba ysumaru y 0O3Hp
CenHUIHOCT OKpYKEeHma B came TpenyTHe caTyanrje.OHO o je OHTHO | Yy YeMy ce orvie/1a
YCIEIMHAOCT jeIHOr npeny3eha jecte Npo@HT KOjH OHO OCTBapYjc.

Jlofpo xopnopaTHeRo yipaskase yeehana npopurabunnoct npeayseha u npyxa sehe
moryhrocTy 3a npubasbame QHHAHCHJCKHX cpejicTasa 3 oApehenHx HiBopa.

16



Y cayuajy JI1 "Boroeuna” bop npeu crynam yHanpehema jecTe peain3anmja 3aupTaHor
nporpaMa koju O6m ce ornepao kpo3 nosehame cTenena mopepema Mely npemyiehuma ca
KojuMa ce capahyje. 3aTHM OTBOPEHOCTH, TPAHCHAPEHTHOCTH M BHCOKOM CTENEHY
oarosopHOCTH. Taxea ycknalieHocT cucrema aosena 61 1o nosehama crenena Hannare wro 61
C€ NO3HTHBHO 0APa3HIo Ha YKYNHO nociropamke. Obzipom aa je JIT "Boroeusa" pernoHaiHu
BOJIOCHCTEM, ¥ HEKOM MPETXOAHOM NEPHOLY OIPOMHA CpeAcTBa je nosna4yuno w3 Penybimke
CpOuje (Penybimuyke aMpeKumje 3a BOAC) KaJa Cy v MHTalkY HHBECTHIHOHA ylarama y Aamy
HATPA/ELY BOAOCHCTEMA, IITO HaM je B y mnany 3a 2026., 2027y 2028.roauny.

Jo6puM KOpNopaTHBHHAM YTIPAR/LAEM C& MPOMOBHIIE NOY3/IAH W OJPKHB CKOHOMCKH
pa3Boj u jaua ycnemsocT npeayzeha u dypa med yriaea. Oso wmo aaje noceban 3Hauaj jecte
yHanpelheme CIpyyHe ¥ HayuHe MuciaH y oapehenunm obnactiMa y camoM npexysehy koje
JONIPHHOCE ITPOCHICPHTETY.

Menaument QupMe nactojahe ga ofnHKyje W HMIUIEMEHTHpA caMy CTPAaTerujy
npenyseha. 3ato xaweMo Ja KOPNOPATHBHO YNPAB/BAME YK/bY4Yje CKyn ogHoca Himely
MCHAUMENTA, JANOCICHHX H 3aMHTCPCCOBAHMX CTpaKa (Hammx Kynaua). Maxo je y nperxoanom
MEPHOMY YIOKCHO MHOrO TpyJa M paga OKO yHanpehema KOPNOPaTHBHOI YNPaB/haka,
HacTojaheMo 1a # y MPEPHOJTY KOJH j€ Npeil HaMa CHCTEM YNPaBIbalha IIOIHIHEMO Ha jOIII BHIIH
HHBO.

Cse je To BeOMa YCKO MOBE3AHO €A NPOjEKIHjOM CHCTEMA KOPIOPATHBHOT YIPAB/baa
KOJH CajpAM: KOJEKC KODIOPATHBHOI YNPaB/bamkd, CTHYKH KOJACKC, NPABHIHMKE O
Harpajeamwy 3an0ciaeHux, meHayepa 1 ¢ Mmajyhu cee y BHay, HekpeHo ce HagaMo aa he
THMCKH Pai H BelTHKa nocBeheHOCT NMOCHY PesyaTupary yenemHomhy Ha Kpajy HOCHOBHHX
TOJAMHA.
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4. NJIAHHPAHH H3BOPH INPUXOJA H PACXOJIA MO HAMEHAMA

Ortuc [nas 2025 | Iponena | Inam 2026
2025 |
TpomxkoBs MaTepujaia 490.000 276.304 830.000
-Kanuenapujckn Marepujan 450.000 250.000 750.000
-Panoprae xibure 40.000 26.304 80.000
_TpomxoBH 0cT2101 MaTepujaia 1.154.000 265.000 1.700.000
-X13 504.000 0 880.000
-CpeacTsa 3a XHrHjeHy 350.000 250.000 450.000
-Kosun-nabaska MeAHUHHCKOT NOTPOLIHOT 210,000 0 | 210.000
| MaTepHjana |
-nabaexa opmapuha npee nomohu 0 0 0
-MOHT@KAIeMOH.0ananC IeTHHX U 3HM.TyMa 90.000 15.000 160.000
{ H KOMIITICTHA TPHNPEMA 33 BOKELY = | ——
Tpomkosu ropusa u eHeprije 21.500.000  14.184.325 | 27.700.000
| ~ClIeKTpHYHA eHeprHja-cyOBeHImje 13.000.000 | 12.000.000 | 7.000.000
~FOPHEO 1.500.000 1.000.000 | 1.700.000 |
~@JIEKTPHYHA EHEPIHja-PeIOBHH pavyHH 7.000.000 1.184.325 | 19.000.000
Tpomkonn 3apaja,HaKHA/IA 3apaja H 38.751.835 35.152.777 | 47.767.652
OCTAJIH JAHYHH PACXO/IH =
-3apaje sanocaeHux-rpaa bop-cybsenumje 34.816.461 = 32.399.197 | 42.279.236
~OCTA/IH JIHYHH-TIPEBO3 PALHHKA 780.000 535.560 780.000
-YTOROp O Jleny 100.000 | 0 150.000-
-Commpiapra nomMoh 1.200.000 . 1.200.000 1.200.000
-JyGunapna narpana 500.000 236.020 875.000
-ITomoh y ciyuajy cMpTH 283.416 0 283.416
-[loMoh v MEAMIIHHCKOM IeuCHY 161,958 82.000 350,000
~TPOIIKOBH cyxOeHor myTa 350.000 | 230.000 450.000
_ ~TPOUIKOBH Npero3alen.nannara....) 120.000 | 50.000 120.000
_ ~OCTATH TPOUIKOBH IO payyHHMa-CeMUHAPH 420,000 400.000 750.000
-napaske nakeruha jenu 20.000 20.000 20.000
-OTIIPEMHMHA NPHIHKOM OJUIACKA ¥ NICH3H]Y 0 0 510.000
TpomKoBH NPOMIBOAHHX VCJAYTA 30.422.699 15.803.566  40.556.000
-ycayra Mobunne renedonuje 980.000 1.368.500 2.160.000
-NOIITAPHHA 60.000 20.000 80.000
-HabaBKa ONnpeMe 3a oJIpAKapame (TpHMED, 0 650.000
MOTOpPHA TeCTepa,KOCauHIIA,aNapar 3a 550.000
BapenLe...) |
-MeTanka-TpOIKOBH OPKABAMKA 700.000 350.000 900.000
-HUspana,onpkapamke, o1y Ha, &Ky PHPAE 180.000 4.100 180.000
cajra
-Ycnyre npama BO3RIA 10.000 0 10.000
-Bynkanmiepcke veayre 10.000 0 10.000 |
-CepBHCHpamE IYMIIC B MOTOPA 1.000.000 704.263 1.000.000
- MCpay NpOTOKA o 950.000 0 0
- NPOXPOMCKH HacTasy 3a Oynape u 1.800.000 0 7.440.000
MOGHJIHE Mepay NpOTOKA < |
-TypOuaumerap 450.000 0 500.000
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| “KynoBWNa TyMne 3a XMAPOdOp 180.000 0 0
-3amTHTa OyHapa of noriara-H3soheme 0 0 0
- rpaheBHHCKHX palioBa Y IIK/bY CaHalHje
-cpeljuBame Tepena Ha HIBOPHINTY Y3 520.000 0 816.000 |
AHIAKOBAC JOAATHE MCXAHU3ALH]C .
| -ayTO JAenoBY (ATYMHHH]YMCKE BenHe... 380.000 35.690 520.000 |
| -KOMIUIETHA canalmja ofijexara Ha d-uu 485.000 0 1.176.000
BOJIC 34 YHYTpaluibe ypeheme, npomMena |
kpoBa,pacaze...
-Cpehusame kporosa OyHapckux kyhuna 160.000 0 840.000
-Cananmja kposa na I1.C.“Cenmurre™ u 0 0 4 .800.000
JIap6asnosan*
-Ilepronxynn nperaea onpeMe ¥ panHe 0 0 0
OKOJIHHE
_~DpeKBEHTHH PEryIaTOP-CEPBHC 200.000 0 200.000 |
-Habaeka npa ppexseHTHA peryiartopa 3a j1sa 0 0 0
OyHapa Ha wisopumTy Mpaum-cyGeennuje
-KynosuHa 1Ba HOB2 MyMnHa arperara 0 0 0
(TyMie-MOTOPH Ca yrpaamom)-cyOrenumje |
-Kynosuna a8a HOBa MyMIHa arperara 6.588.699 6.588.699 0
(mymMme+MOTOpH ca |
YIPALBOM +EIEKTPOMAIHETHH MEpayuy '
MPOTOKA+MIPOXPOMCKH HACTaBLH)
-cyGsenumje rpana bopa 6.500.000 u
_~CONCTREHA CpeJicTBa 88.699 ==
_-Ocnocobn.anaie kaTo/He JamTHTe 200.000 0 200.000
_-XHIpOCTAaTHYKH Mepad HHBoa d-Ka Bojie 950.000 765.943 950.000
-EnextoMarneTHn Mepay npotoka 2 KoM 2.000.000 0 2.000.000
-TexHHYKO OIpKABAILE MpEXKE 950.000 0 950.000
-Oapiapare eIeKTPO B MaIIHHCKE ONpeMe 0 0 1.140.000
Ha CHCTEMY g
-Ypohemwe ONTHYKOr HHTEpHETa 405.000 0 ~800.000
-HabaBKa HaMeNITaja 110 MepH 3a ONpeMae 850.000 0 0
PAIHE NPOCTOPHIE
-HabaBka CTONMIIA M JeIHOT JeNa HamemTaja 0 0 1.020.000
110 MECPH 3a KaHuenapsje 1 objexre
~H3paZia Mo MCPH CTOI0BA M NOJHIA 38 0 0 1.140.000
KaHIenapuje
-nabaBKa 3aBeca 0 0 0
~IPHIPEMa TEPEHA 3a MOCTAR/BAMLE CENTHYKE 0 0 0
jaMe u Toaneta(rpaleBHHCKH K POBOKONAYKH
pagoBH) -
-CEIITHYKA jamMa | ToaNeT TOH ca 0 0 0
IPCBO3OM, YTPAIIOM H NYIITAREM Y pan |
-Kynosuna asa konrTejHepa 3a Gopapak 4.226.000 | 3.508.967 0

PAIHHKA,MAralMH ¥ TOANET Ca4 KOMILICTHHM
PaZOBHMA MOHTAXOM, IEMOHTAKOM, IPEBOIOM
—cybpenmnje rpana bopa 2.600.000 u
-CONCTBEHA CpeCTBa 1.626.000




-KpoB ca HazcTpemHHLIOM KOHTE]Hepa 3a . 0 0 1.140.000 |
DopaBak paTHHKa Ca AeKBaTHOM H301allHjoM |
M alITHTOM H KPOB MaralMHa
-apmheme CeNnTHYKE jame 0 0 102.000 |
-ypehupame npocropa oko xomjnepa [ 0 0 576.000 ‘
BOJICHHIIE
-CpehuBame NpocTopHja, KpeucHe, 0 0 1.956.000
raeropame, cpehusame niadona ;
-cpehuBame nogosa 0 0 1.140.000
(MTHCOH, NITOYHIIE, TAMHHAT) \
- pabaBka ausanuue 10 3 ToHe ¥ HabaBka 1.140.000 | 1.116.000 0
MAIIHHCKHX Je/0oBa
-HabaBKa MALIMHCKHX JeJ0Ba o 0 0 980.000
-yIPalIia,CePRHCHPAILE B OIPAABARLE KITHMA 90.000 0 180.000
ypehaja = ,
-KyNoOBHHA camonocehe aTyMHHNI]yMCKe 168.000 0 0
kabe
~yCayra KAMHOHA Ca JIM3a/IHIOM 380.000 0 0
-HabaBKa CreHjalHOr MAlMKCKOT Aea 3a 480.000 474.000 0
TPAHCIOPT MyMITHOT arperara ,
-MOHTaKHH KOHTEJHEp HAMEheH 33 MaraluH 0 0 0
-xvriosuna TB ypehaja , 110.000 0 280.000 |
-kynoeuna TE nehw 3a wasopuurre u 200.000 0 200.000
(habpuky Boae —
-Habaska Oee TexHuKe 3a objexre §-ka poye 0 0 720.000
M H3BOPHIITE !
-HabaBKa BeHTHIA 780.000 780.000
-nabaska 106apa 3a oApxaBamke CHCTEMA ca 720.000 0 720.000
 YTPAIROM i
-kynosuna [TTTA 300.000 0 400.000
_ -cepeucupame [11A 70.000 39.000 90.000
-CepeucHpame JacTepa y3 NepHOJHYHO 190.000 78.404 280.000
OTK/Iakbake KBAPORa
-TpOmIKOBH PEKJIAME W PONAranie 230.000 230.000 430.000
| ~TPOIIKOBH KOHTPOJIE BOJIE 600.000 350.000 800.000
L_-Ipomkonu HENOMEHYTHX yCIyra 180.000 170.000 300.000
_AmopTHiausja 8.970.000 7.110.740 8.220.000
| -aMOpTH3auMja 5.300.000 | 5.100.000 5.400.000
| -VIITPA3BYYHH MEpay npoToka 950.000 0 950.000
- -tenedOHCKH anapaT 250.000 0 470.000
-nabaBka pagyHapa ca nparehum 2.220,000 0
codreepuma 1.867.200
-nabaeka 4 mramnaya y Hoju ca 4 ckenepa (2 0 0 1.050.000
cxenepa A3 dopmara i 2 ckerepa A4
(hopmara)
-KYNoBHHa KiHMa ypehaja 250.000 143.540 . 350.000
_ HemaTepujaans TPOmKosy 13515800 6.035.337  17.751.400
- -Tpomkosyu pesu3uje 240.000 168.000 300.000 |
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-OVK onpxasame nporpaMa 388.800 320.000 420.000
- Pesusnja cuctema dunancujckor 360.000 295.000 360.000
YUpaBhama H KOHTPOIE (QXyPUpake Mane

MOCTIOBHHX TIPOLIECH, AAKYPHPABE PErHCTPa

PH3HKA K CTpaTeruje YNparbarba PH3IHIMMA)

-AKT O IPOUCHH PHIHKA-HOBH yckaalieH ca 230.000 0 300.000

_3axonom =
-EnaGopar o peseppama noaeMHUX Boa- 0 0 0

| HAaCcTaBaK NpojeKTa-CyOBEHIM]E |
-MaejHo peinese 3a HIrpaaiby W NOBEIURARC 0 0 0
Gynap UB-5 na wieopuunry ,Mpubum®™ y
Masom Ussopy 50% peny6auuxa aup. 3a
Boje H 50% concreeHa cpeacTsa
-ITpojexTio TEXHHYKA IOKYMEHTalH]a 3a 2.400.000 0 2.400.000
HIrpajawy H nosesusame Gynapa Ub-5 na
uipopuuTy  Mprum® y Manom Wisopy
-TexHuuKa KOHTPOJIa MpojeKTa 290.000 0 290.000

- -Yenyra peBHAMpanka npojekTa 3a 0JaTHH 0 0 0

Oynap
-[pojexTHO TeXHHIKa JOKYMEHTALM]A 34 384.000 | 381.600 0
CENTHYKY jaMy M TOAIET
-TpOIIKOBH 3APABCTBEHHX YCTYTa-CAHHTADHH 150.000 34.200 200,000

_ -3ApaBCTBEHH NpErIEIH PaJHUKA 530.000 3.351 880.000
-Jlepatuianuja. ne3nHCEKIH)a U 70.000 10.334 70.000
nesunbexnmja
-Tpoumxkosn cTpyusor o6pa3osama-06yka B 780.000 290.000 850.000

Boo il e S ereeny NE—————

_-aJIBOKATCKE yCIyre 220.000 50.000 350.000
-CTPYYHH CaBETH 80.000 0 150.000
-yCIAyTe NMPEeROHOIa 0 0 240.000

-cayxbene nosrne-MI111 140.000 138.800 226,600
-CoIyxOeHH rIacCHHK - OrJIallapane 150.000 22.833 150.000 |
-[Ipodu cucTeM-HLCHLE 43.000 28.600 38.000 -_
-loaumma nperniara Ha ume npodu naxera 0 0 274800
24 BHPTYEJIHOT KOHCYJITAHTa 34 jaBHe
Habaske GazupaHor Ha BEUITAYKO]
uHTeNHrenuuju  Ashenko An*

-cotreep 3a E-daxType u octane nporpame 2.280.000 2.035.200 2.880.000
-Yenyre oap)KaBaik ¥ H3MCHA 11pOr,paY, 150.000 33.092 150.000
~TPOMIKOBH PCNPE3CHTALH]C 150.000 100.000 280.000
-TPOUIKOBH PENPE3CHTAlM]E-YTOCTHTE/bCKE 390.000 200.000 550.000
ycayre

~TPOIIKOBH OCHIYPaha ONPEME,paIHHKa 1 1.250.000 1.097.032 3.062.000
KackKo

-Perncrpannja sozuna 90.000 32.295 180.000 |

_~TpomxoB# NIarHor nNpomerTa 250.000 215.000 350.000
-Takce,ananapune 2.500.000 580.000 2.800.000
Paamo u TB npernnara =




'

Kopuimheme soanor 106p,3amTHTa KABOTHE [
CPEAMHE, HAKHAILA 38 OBOIH-ABAE, JABHH
cepsuc, AP, rpahesuncka 203800, ..
-DHHAHCH]CKH PacXoan 800.000 800.000 800.000
Pacxoau o1 HCIpaBKe BPEIHOCTH 4.000.000 4.000.000 4.000.000 |
YKyiHo 119.604.334 |  83,628.049  149.325.052
IMPUXOOH 1O HAMEHAMA
P.6. | INpuxoan [Tnasn 2025 ITponena 2025 | Inan 2026
] I'paa Bop 56.916.461 53.499.197 49.279.236
2 - Omurrusa Bossepan 2.000.000 2.000.000 2.000.000
3 - MHHHCTAPCTBO 0 0 0
NOJBONPHBPEIE. IYMapCTBa W
BOZONpHEpeae-Pen. iup.3a
soze 50%
4 JKIT ,,Boposoa™ bop 51.091.873 19.212.852 88.449.816
5 JKIT ,Veayra™ bomwesai 4.700.000 4.100.000 4.700.000
6 Ocranm npuxoau 96.000 | 24.000 96.000
7 [Tpuxoan oa ucnpaske 4.800.000 | 4.800.000 4,800,000
BPEAHOCTH | E——
_ | vrymio 119.604.334 | 83.636.049  149.325.052

Cpeactea cyOBennmje y u3Hocy ox 49.279.236 auuHapa OAHOCE C€ Ha IUIRHWpaHa
cpeacTea Oyuera rpana bopa, a y cknamy ca 91. 8 Yroropa o ocurpamy npeayseha 6p. 15 on
17.02.1990. rogune.

VY 2026. roanun oea cpejcTea he ce KOPHCTHTH 3a HCIUIATY 3apaia pajlHHKa Y
uiHocy ox 42.279.236 aumapa, 3a enexrpudsy eneprajy 7.000.000 mmmapa. HMsmoc on
2.000.000 auuapa ogHOCH Cce Ha ITaHHpaHa cpeacTsa Gyuera Onurune bomwepay, a y cxnaxy
ca 41, 20. Ouryke o npoMern OcHupaykor akta Jagror npenyseha "Borosuna” bop.

V 2026. roanun osa cpeactsa he ce KOpHCTHTH 3a QrHaHCHpame paaa npeayscha,
WITO MOJApazyMeBa WIMHPEEe MATEepHjaTHHX TPOIIKOBA 3a pan npeayseha (KaHuerapHjcky
MaTCpHjat, TPOUIKOBA KOHTPO/IEC HCIIPABHOCTH BOJE 3a miahe, CAHATAPHHX Mperieia paaHHKa,
TPONMIKOBA TOPHRA, TPOIIKOBA DErHCTpallMje M OApXABamka BO3WNA, TPOIIKOBA HWIMHpeRa
3AKOHCKHX 00aBe3a, OCHIypame pajlHMka, Takce, (QHpMapHHe, NPOBHIHjE. TPOLIKOBA
TenedOHCKHX YCIyra, HIMHPEHe jeJHOr jena AYTa 3a YTPOIUICHY CIEKTPHYHY CHEprHjy H
APYTHX TPOIIKORA 22 HEOMETaHO PYHKUHORKCame pana npeayseha).

Ocramu npuxoas cy y mH3docy oa 96.000 nuHapa ogHOCe CC HAa H31aBamke
CarjaCHOCTH 3a JIOKAIHjCKe YCIOBE 3a H3pady MPOjeKTHE IOKYMEHTallHje BOZOBOA.

4.1 Buaanc crama (Mpaaor 5) — Migemraj o cramy umosune Ipexyseha

IMo nnamy sa 2026. roamsy HemarephjaniHa WMoBWHa wu3HocH 305.598.000, a
HEKPEeTHHHE, ToCTpojemsa | onpema 844.789.000, wro YHHH CTATHY AMOBHHY ¥ H3HOCY Ol
1.150.387,00 nunapa.

O6pria mMosuHa je 13.100.000, oanoxena nopecka cpeacrsa 88.000 tako na je ykynaa
aktuea 1.163.575

1
(V]



Kannran je 1.074.549.000, ayropouna pezepeucama # obasesze 1.005.000, opnoxene
nopecke obasese 3.989.000 u xparkopoune obasese 84.032,000, mT0 YHWHH YKYITHY NACHBY ¥
nInocy o 1.163.575.000

4.2 buaanc ycnexa (Ilpaaor 5a)

[MocaoBHM NPHXOAH CY NJIAHMPaHK Yy M3Hocy oa 144.525.000, on Tora npuxoan oa
npoxaje cy y uinocy o 93.246.000 u npuxoau oa cyGeenunja ¢y y usHocy ox 51.279.000
JHHapa.

TTOCNOBHM pacxoy ¢y (IaHMpaHK y u3docy o 144.525.000 ox vera ¢y TPOMIKOBH
marepujana, ropusa ¥ chepruje 30.230.000, Tpomkosu sapaga 47.768.000, TpomkoBH
npow3Boauux ycayra 40.556.000, tpomkoen amoprhzammje 8.220.000, u Hemarepujannu
Tpomkoen 17.751.000

Ouuancujckn pacxoan 800.000, npuxoanm oa yckaahusama speaxoctd 4.800.000,
pacxo o ycknahueara speatocty 4.000.000,

4.3 Toxosu rorosune (Ilpnior 56)

[l1aHoM Kperama HOBYaHMX ToKoBa npeasuheHo je oapxasame (uHAHCHjCKE
crabunnoct 2026. rogmne. HlpuopHTeTn y Hamupery obaeeza y 2026. roaunn 6uhe obasesa
[peMa 3aIoCICHHMA, 3aKoHCKe obaBese B obasese npema Jo6aB/baunMa.

O6uM H MHAMHKa HEBECTHIIHORHX ynarama w3 cpeacrasa [Ipemyseha ycarnamasahe
CE Ca OCTBAPEHUM NPHIMBOM CPEICTARA, KAKO CE He OH JIOBENO Y NUTALe HIMHPHBaH-C TCKyuX
obasesa Koje cy yrepheHe Kao NpHOPHTET.

4.4 CyOBenunje u ocTand npuxoan u3 6yuera (Tpuaor 6)

Cpexcrsa cyGeenuuja xoja cy npeasuljera y uzdocy o 51.279.236 qunapa anne:

- 42279236 - cpeacrea rpana bopa koprcrrhe ce 3a ucnaary 3apana

- 7.000.000- cpeacsa rpasa kopuctuhe ce 3a HCNIATY eNeKTPHYHE eHCPruje

- 2,000,000 - oanocy ce Ha nnankpana cpeactsa Oyyera Ommrane bBomsesan, a y
ckmany ca wi 20, Oanyke o npomenn Ocuupaukor akra JIT "Borosusa” bop. ¥
2026. ropmuy opa cpesicTea he ce KOpHCTHTH 3a QUHAHCHPaRE pana npeayseha,

4.5 TpomkoeH 3anociaeHux (Ilpraor 7)

Maca 6pyro 2 3apaze ui3nocu 42,279.236 cpeicTBa 3a MCIATY 3apaga palHHKa
obeibehena cy cybrennujama rpana bopa.

[peBo3 3anocacHux niaanupa ce y uanocy oa 780.000 nunapa.

Jluesnnue 3a cryxbena mytosama y u3Hocy o 450.000 pumapa, a 3a HakHaje
TPOIIKOBA Ha ¢y xOeHoM nyTy (enexTponcka naniara) 120.000 auuapa.

Jybunapna Harpasa niaHupaHa j¢ 3a Tpu pansrka y 6pyro m3nocy oa 875.000 aunapa.

[1nanypana Cy ¥ cpeAcTea y u3Hocy oa 633.416 aunapa 3a nomoh pamHuIHMa o
MOPOAMIK patHKKa, 011 Tora 283.416 juuapa - nomoh y caygajy empry 1 350.000 aunapa -
noMoh y MEIHIHHCKOM JICHCBY JAMOCICHOr HIIH WIAHA YK€ NOpOaAHLe.

Conmaapra noMoh pagu yGnaxkasama HENOBOBHOI MATEPHJATIHOT TIONOXKAja PaIHHKA
ni1aHMpana je y usHocy oa 1.200.000 aurapa— ako [Ipenysehe uma cpeacTsa ja HCNIATH OBY
BpcTy momMohs,

OTnpeMuuHA 33 OAIA38K Y NCH3M]Y NIAHUPAHA j& 3a jeJiHor pagHuka y 6pyTo H3HoCy
on 510.000 purapa.



5. IINIAHUPAHHU HAYHUH PACITOJAEJIE JOBUTH, INIAHHPAHH
HAYHH MOKPHRA T'YBHUTKA

[Inanwpany nprxoay u pacxoau 3a 2026.roauuy npepHheHHA Cy Ha HCTOM HHBOY.

6. IIVIAH 3APAJIA H 3ATIOIIJbABABA
6.1 Bpoj 3anoc/ieHHX MO CEKTOPHMA/OPraHM3aUMOHHM jeIHHHUAMA HA Jan
31.12.2025. roaune (Ilpaaor 8)
3a 2026. roanny 6po] paaHMKa no CEKTOpHMa:
- [ocaosoacTeo | paauuk
- [lponzegoama ¥ aMcTpuOYLHja 10 paanuka 1
- KibHropoacTeeHO-QHHAHCH|CKM M NPABHM NOCNOBH 8 PANHHMKE, INTO YKYNHO H3IHOCH
19 paaunka. no Opojy CHCTEMaTHIOBAHHX PAlHHX MeCTa.
JIT "Borosuna" bop uma 19 pannuka, oa Tora 18 Ha HeoapeheHo epeme. a jelan paTHHK Ha
oapeheno na Mecty ampextopa. Oa 18 pagauka Ha HeoapeheHo BpeMe jejlaH pPaaTHHK
TPeHYTHO obarsba (YHKIM]Y AMpexTopa ¥ noctojehe (CTapo) pamHO MECTO €€ HANAIM Y
CTamy MHpOBarba.

6.2 KBaandprKanuona, CrapocHa M NoJHA CTPYKTYPA 3aN0C/AEHHX H CTPYKTYpa
3aMOCAHHX mNpeMa BpPeMeHY MNpPOoBeJeHOM Y PpPaJHOM OJHOCY, Kao M
KBAAMQHKALHOHY M NOJHY CTPYKTYPY mnpeaceannka W w4iaasosa Haasopwor
oxbopa (Ipwuior 9)

JI1 "Borosuua" bop uMa 19 panuuka, oj Tora 18 Ha Heopeheno Bpeme, a jeian PAIHHK Ha

onpeheno Ha Mecty upextopa. On 18 paguuxa Ha HeoapeheHO BpeMe jenaH pagHHK

TpenyTHo obasba GyHKUM]y AMpexTopa ¥ nocrojehe (CTapo) pagHO MECTO CE Halald y

CTARY MHPOBaA.

6.3 Auaamuka sanouubasamwa (Mpuaor 10)

Bpoj 3anocaeHux — 1o keapraiuMa je 19 pagnuxa.
V HapeasoM nepHoay Y ckiany ca notpebava GpHpMe IIAHHPAMO 2aNonbapake
HOBHX palHHKa.

JI1 "Borosuna” Bop uma 19 panuuka, o rora 18 na seoapeheno BpeMe, a jeaan paanuK Ha

oapeleno ua mMecty aupextopa. Oa 18 paasuka Ha HeoapeheHO BpEME jeNlaH PATHHK

TPeHYTHO obarika QyHKuK]y AupexTopa B noctojehe (CTapo) pagHO MECTO C& HANa3d Y

CTaly MHPOBamA.

6.4 Cpeacrea 3a 3apaje 3anocaennx (Ipuaor 11)
Cpenictsa 3a Henaty 3apaga 3a 2026, roausy niaHKpana cy y H3socy on 42.279.236

JuHapa w3 cybOpenmmja rpana bopa.

6.5 Pacnon wenahenux u nuranupannx sapaaa (Ipaaor 11a)
WUckazann cy naasupanu Opyro 1 w® mero 3a 2026. roamuy 3a zamocnene 6e3
NOCAOROACTEA M MOC/TOBOACTRO CA HAJHHAOM H HajBHIIOM 3apazioM.

6.6. Henaahena maca 3apaja, 6poj 3anocjeHHX H NPOCEYHa 3apaJia No Mecennma
o 01.01.2025. go 31.12.2025. roaune —6pyro (Ipraor 116)
6.7 Haknaze npeaceaauky # wianopama Hamxsopuor onbopa(Tipuaor 12)

JIT , BoropuEa™ HeMa NJIAHWpaHa cpeicTBa 3a Menjary Hakmage HamsopHor
oabopa.xaxo y nperxoanoj 2025, roaunu, Tako 1 y vekyhoj 2026. roaumu.



6.8.Haxnana Komucuje 3a pesusujy (Ilpaaor 13)

JIT "borosuna” Hema NIaHHMpaHa CpejicTBa 3a MCmnary HakHaae 3a KomucHjy 3a
pesuznjy v 2026. roauHn.

T.KPEAUTHA 3ATYKEHOCT(ITpuaor 14)

JIT "borosusa” y 2026. rognan HeMa NIAHHPaHy KPeJHTHY 381y AKEHOCT.

8. INIAHUPAHA ®PHHAHCHJCKA CPEJICTBA 3A HABABKY
JAOBAPA,PAJIOBA M YCJIYTA (Ipuaor 15)

JIT "boroeuna” bop nnanupana (puHaHcHjcka cpencTea 3a Habapky aodapa, pajiosa H
yeayra za 2026.roauny peanusosahe U3 CONCTBCHHUX CPEACTABA.

Japna nabaska nobpa cnckTpuuHa cHepruja notpebHa je 3a 0DaBbamke MOCHOBHHX
aKTHBHOCTH y npeay3ehy na pnme nokaumja. [Iponemena speanoct za 2026.romuny oapehena
Je Ha ocHOBY noTpollse y 2025 roqunn. Y npouctwenoj speaHocty obyxsahieHu ¢y M HIHOCH
HaKkHaae Koje cy obyxsahcHe payyHOM 3a €NeKTPHUYHY CHEPIHjY, @ Ha OCHOBY 3AKOHCKHMX
nponuca ce naahajy W Ha HCTE CE& HE MOXE YTHIATH Yy cMHCTy npubaBibama NMOBObBHHJC
NoHYJIE.

Jasne nabaBke OCHIypame-CNpOBOAW Ce Yy JAely OCHIypaima onpeme,00aBe3Hor
OCHIYPara 3aM0C/ICHUX ¥ OCHIYDaEba BO3HIIA,

9. IJIAH HHBECTHIHJA (Mpuaor 16)

V nnany weBencTHuMja 3a 2026. rogMHy IJIAHAPAMO HACTABAK H3PALE NPOjEKTHO
TEXHHMYKE NOKYMeHTauuje 3a HosM Gynap MB-5 koju noxpazymesa nosesusame Gynapa MB-5
Ha w3sopumTy Mpaum® y Masom M3sopy xoa BosbeBua Ha CHCTEM DPajid eKOHOMHYHH)Er
nocnopama ¥ Moryhroctd npogaje sehe KoMHYHHE CHPOBE BOAC YKOIHKO PELIMMO NPABHO
HMOBHHCKE OJIHOCE.

10. CPEACTBA 3A NIOCEBHE HAMEHE (ITpraor 17)

Ipunuxom u3pazge [Tnana 3a 2026. roguny niaaHHpans cMO oapelieHe aKTHBHOCTH H Beh
MOKPEHY/TH Ccapajiiby ca oapeheHuM ApKAaBHAM HHCTHTYIHjaMa. Hamu 3ajeuuykn NoCIoBH
THYY C¢ MHBECTHLUHOHHX PAIOBa KOJH HM3MCKY]y YecTe noceTe MpojeKTaHara, TeoJCTCKMX H
rpaljeBHHCKHX THUCHIHPAHHX HIJKCHEPA AKTHBHPAHHX KPO3 [IPOJEKTE H JbYJIH IPYTHX CTPY KA.
Cse ce TO MepH YTPOIIEHAM PAIHAM CaTHMa, Té CMaTpaMo Ja CMO Kao jeana o36u/bHa dupma
y 00aBe3M J1a rocre HCNOTYJEMO Ha HaYHH KOJH NPHIHYH, Kako He DHCMO HapylIM/M yriel

npeayseha.



3a jemmo npeaysehe, TayHMje BOJOCHCTEM PErHOHANHOT KapakTepa Koje MMa CBe
NOTEHUH)ANE Jla KBANMTETHHM MHpOpMauMjaMa NMyHH MEIH|CKH TPOCTOp W MPYXKH JABeMa
OMuTHHAMA BeoMa GuTHe uHGOpPMALHje, HENMPHMEPEHO je CKIOHMTH Y 3anchak. V ckaaay ca
ITnanom 3a 2026. roguny ¥ HHBECTHIIMOHMM pAJOBMMA KOj¢ cMO maanpatd Omurusa
bomeran W MH. 2 THYY €€ yjarama y BOAOBOAHY MPEKY 4YHME ce pelmnasa npobieM
BOJAOCHADACBAA,ICOZICTCKO CHHMAae TepeHa W HH3 JIPYIHX DajoBd, CMATpaMmMo Kao
APYIITBCHO OAroBOpHO npemysehe, na te¢ uudopmaunmje TpebamMo NOAETHTH Ca HAMIHM
rpahanuma ca reputopuja bopa u bosesua.

JI1"BOI'OBHHA"
AMPEKTOPHIA
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Harama Josanosuh
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